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'Scientific Management' relative to labor are to be generally
fulfilled.

But as things actually are, this emphatically is not the type
of man who is habitually engaged in time-study work, and who
is being drawn into it, nor does the time-study man of the
present occupy this exalted position in the hierarchy of 'Scien-
tific Management.' The best men in this work are perhaps
technically qualified, but so far as the observation of your
investigator has gone, the best of them are technicians with
little knowledge of the subject of fatigue, little understanding
of psychology and temperament, little understanding of the
viewpoint and problems of the workers, and almost altogether
lacking in knowledge of and interest in the broader economic
and social aspects of working-class welfare. The bulk of the
time-study men encountered were immature men drawn from
the shop or from college. They were expected to get their
knowledge and training in all the matters enumerated above
through the actual work of time-study and task-setting. In
the majority of cases encountered it was not considered es-
sential that they should have had any special training In the
particular industry. A man who had worked exclusively in
the machine shop was considered competent, after a few weeks
or months of contact and trial experience, to set tasks in a
cotton mill.

Sometimes previous industrial experience of any kind was
not considered necessary. Analytical ability, good powers of
observation, a sense of justice and tact were the chief quali-
ties emphasized as essential for a time-study man. Rarely, if
ever, was anything said of technical knowledge concerning
fatigue, psychology, sanitation, safety, and in broader prob-
lems of industrial and social welfare. Indeed, time-study and
task-setting were almost universally looked upon as primarily
mechanical tasks in which the ability to analyze jobs and
manipulate figures rather than broad knowledge and sound
judgment were regarded as the essential factors. Naturally,
therefore, the time-study men were found to be prevailingly
of the narrow-minded, mechanical type, poorly paid and oc-
cupying the lowest positions in the managerial organization, if
they could be said to belong at all to the managerial group.
Nor does the situation seem to promise much improvement.
For the position and pay accorded to time-study, men gen-
erally, are such as to preclude the drawing into this work of